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Starting a Productive Conversation About 
Barriers in Your Organization
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Start at the beginning.
Look around. Remember, the ideas 
and practices that are empowered will 
continue to operate.

Think about the culture  
of your Organization.

Are people encouraged to bring forth 
issues or concerns? What would 
employees do if they did have an issue or 
concern? Start the conversation by inviting 
people to share the barriers that they see.

Do an evaluation of the 
people that you see in 

your organization.
Who is in the picture and who is left out? 
Why is that?


